PACIFIC FLEET

 “Word to the Warriors #3 -------- (June 2007)
 This document is for information purposes and is designed to ensure that all personnel are aware of the many issues/changes that occur in our Navy, it is also a venue to share our best practices.  If you have information, programs or best practices that you would like to share Navy wide, send them either via your applicable ISIC or Force Master Chief for inclusion.  Additionally you may have noticed that this document was called “Taking a fix” before……… name has been changed!  
FLEET MASTER CHIEF:   It is my pleasure to announce that CMDCM(SW/AW) Tom Howard has been named as my relief as the 14th Fleet Master Chief for the Pacific.   Master Chief Howard comes with vast knowledge and experience in the Pacific Fleet AOR and will take the reins on 5 June.     
COMMUNICATING TO THE DECKPLATE; (DEPLOYABILITY/EMPLOYABILITY)  All personnel should become familiar and understand the terms and operating construct that is laid out in the new PERSTEMPO instruction.  Several terms that all Sailors and their families need to know are Deployability, Employability, Dwell and HOMETEMPO.  For more information log onto Directline or the PACFLT website (look under the Fleet Master Chief previous news articles button), additionally MCPON addressed this topic in a recent “All Hands” Magazine.  We’ve got to ensure our Sailors and their families understand the new way with which our Naval forces are operating.
Employment/FRP Cycle 
An Employment/FRP cycle is the time from the end of one Maintenance Phase to the end of the next Maintenance Phase. These phases vary depending upon unit but are generally 27-36 months in length.
Dwell 
Dwell is the ratio of the number of days a unit spends on its last deployment to the number of days that unit spends in homeport/station/waters between deployments. Dwell is a joint term that formally replaces the Navy’s term of Turn-Around Ratio.

Deployment 
A deployment is time spent providing presence to Combatant Commanders (COCOMs) regardless of deployment length. The previous 56-day deployment minimum has been eliminated. Any forward deployed time now counts. 

HOMEPORT TEMPO 
HOMEPORT TEMPO is the percentage of time a unit is in homeport/station from the end of one Maintenance Phase to the end of the next Maintenance phase. This metric is calculated by dividing the unit’s days at home by the number of days in that cycle, which is usually about 27-32 months in length.

Attached you will find an example of a Employability/Deployability operating cycle….this example is for a specific platform (CG) and is shown to represent the Employability/Deployability construct.  As stated above the cycle is 27-36 months in duration…
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COMPACFLT 7 FOCUS AREAS:   Over the next year you will see lots of information and updates on 7 CPF focus area’s relating to Health and well being of our Sailors and Families.  There are many initiatives underway to assist in these Focus Area’s.  Contact your Force or Region Master Chief for more information.
The 7 Focus area’s are:

· Sexual Assault

· Sexual Harassment

· Alcohol Prevention

· Drug Positives and Testing Compliance reporting

· Domestic Violence

· Physical Fitness Assessment

· Suicide Prevention
We’ve got to continue to work the above focus areas and share idea’s and best practices to further reduce the negative trends associated with the focus areas. 
DIVERSITY:  By now all of you have read the CNO’s Diversity Statement.  He reiterates that diversity is a leadership issue and we all must do our part.   “Through communications, education, policies, programs and conduct, each of us will actively foster work environments where people are valued, respected, and provided the opportunity to reach their full potential.  ADM Willard is challenging all who serve to lead diversity initiatives. “Our involved, proactive leadership will create and enable an environment that values uniqueness, different perspectives and talent.  Are you doing your part? 

FRATERNIZATION:  The Navy’s new Fraternization policy has been updated/changed.  The new policy has been forwarded to Force and Region Master Chiefs for distro.  The new policy is OPNAVINST 5370.2C dtd 26 April 07.  Ensure you conduct training on the new instruction—we’ve seen a rise in the number of cases recently.  Everyone from the deckplate seaman to the Commanding Officer should clearly understand this policy.
PAYDAY LOANS:   Payday loans continue to be an issue in the Fleet and still the #1 reason our personnel are losing their security clearances.  Although we’ve made significant progress in identifying and correcting financial issues with our Sailors we need to continue to push the many other ways to get your debts under control, starting with the Indoctrination process.  Recommend Sailors contact their Command Leadership Triad (CO/XO/CMC), Financial Specialists or stop by Fleet Family Support Center for assistance.    
MISSION, VISION AND GUIDING PRINCIPLES (MVGP):   MCPON has released the CPO Mess MVGP.  If you haven’t seen this document, attached is a copy for print.  The MVGP defines who we are, what is expected and where we are going as an enlisted force.  In particular this document contains leadership principles which all CPO’s should train to and execute daily on the deck plate.  The 8/9 board precepts will hi-lite and have embedded the principles of MGVP’s.  Additional MGVP documents with different motivational backgrounds are available on Navy Directline and is suitable for framing.  Directline can be accessed at https://www.directline.navy.mil 
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CPO INDUCTION GUIDANCE: MCPON has provided the CPO Induction guidance for this year, additionally the Fleet Master Chief additional guidance is now available via direct line. Direct Line has been revamped and ready for use.  Remember this is our website so any recommended improvements should be directed to: bruce.l.allen@navy.mil  All CPO’s should log on at https://ww.directline.navy.mil  and register. 

PORT VISIT’S—DEPLOYMENT BRIEFS:  Well done to all CMC’s that sent in Port Briefs or WESTPAC Lessons learned and best practices….BZ.  Both 3rd Fleet CMC (CNOCM Mark Rudes) and 7th Fleet CMC (CNOCM Tom Howard) have been posting these on their websites for use when personnel head west.  With our Atlantic units now pulling into WESTPAC ports more often this information has never been more important.   Both Mark and Tom will provide a CD with the latest WESTPAC gouge (including liberty policies) if requested or as they embark.  3rd and 7th Fleet Master Chiefs can be reached at mark.w.rudes@navy.mil and cmc@c7f.navy.mil  Use and update the data!  Additionally more East and West coast deployers are conducting port calls in Japan….CNFJ Master Chief is CMDCM(AW/SW) Lou Cruz.  His contact data is luis.cruz@fe.navy.mil 
We need to continue to update and share information on Port Briefs as these greatly benefit and provide “SA” to ensure our Sailors have a safe and enjoyable port visit.  
CAREER REVIEW BOARDS:   As I travel throughout our AOR I continue to find personnel who have not had a CRB within the last year….a trend we have to reverse.  I have asked our new Fleet Counselor (NCCM Leavitt) to work with the TYCOM  counselors to  ensure our NC’s and Career Counselors routinely conduct these IAW Navy Policy.  Over the next several months you will see a focus on Retention and our attrition, we’ve got to ensure we continue to ensure we provide every opportunity to retain our best.  
CMC/CSC CERTIFICATE OF APPOINTMENT:  We now have Pacific Fleet CMC/CSC certificates of appointment available.  Since my last note we’ve provided several signed certificates to those personnel who have requested them.  These certificates hi-lite your accomplishment for being selected as a CMC or CSC.  If you would like one send an email to YN2(SW) Zahnter at rachel.zahnter@navy.mil  pls provide your warfare(s), the name you desire on the certificate, the command you serve at and a good rtn mailing address.  Both the Pacific Fleet Commander and Fleet Master Chief will sign and get these back to you.  
INDIVIDUAL AUGMENTEE  (IA’s) AND FAMILY SUPPORT:  Sailor and Family support is the key to the success of our IA program.   As many of you know our requirement for IA’s will continue to increase.   Currently we have several thousand personnel on the ground in Iraq, Afghanistan, Horn of Africa and GTMO, Cuba, and other locations.  During a recent trip to the 5th Fleet AOR, MCPON met several Sailors that had great support and contact with their parent commands.  But for every 5 that had the great support 1 did not and had  very little, if any contact from home.  We’ve got to close that gap.  Every Sailor that deploys for an IA should be receiving regular contact with their command, additionally commands should make it a point to contact the IA families, we’ve got to continue to be proactive.  CMC’s and Chief Petty Officers should review their existing policy to ensure we have communication with IA’s on a regular basis.  

Chiefs, if you have an IA assigned to your division ensure you gain contact and provide continual information.   Note 1:  If you have IA feedback pls send it in.  If we don’t know of the issue we can’t address it.  There are lots of personnel that are doing some great things to continue to improve the IA process.
Additionally on the lines of Family support….if you have personnel who have been injured or is hospitalized the command should continue to be engaged to ensure those individuals have command contact and are supported throughout their recovery process and beyond.  
EMAIL ON UPCOMING CHGS TO TFIA :  MCPON recently (23 May) released an email regarding Task Force IA changes and recommendations for improvement.  If you or your CPO’s have not seen the email contact your Force or Region Master Chiefs. 

DUTY IN THE FDNF(OVERSEAS DUTY):  We continue to work the manning issues in FDNF.  FDNF tours are challenging and rewarding.  If you would like an FDNF assignment and you meet all the rqmts contact your detailer or Career Counselor.   You will not be disappointed with the duty and challenge FDNF provides.  Additionally the incentives are outstanding.  For more information log onto the COMPACFLT website and under the Fleet Master Chief section are previous articles, two of which hi-lites the benefits of overseas tours.  Additional information can be found at the CNFJ website:  www.cnfj.navy.mil 
RESERVE AFFILIATION:  PACADMIN 018/06 highlights some reserve affiliation best practices from around the fleet.  It also introduces the “Fleet to NOSC” pilot.  Fleet to NOSC is designed to allow commands to affiliate and obtain orders for personnel who are deciding to get out of the active component and join the Reserves.  If the pilot is successful reserve affiliation will become a retention action accomplished at the command and will move us one step closer to truly becoming “One Navy”.  Many commands were recently hi-lited as having retention excellence due to their efforts with transitioning personnel from active to reserve.  Keep up the great work!
PROFESSIONAL READING PROGRAM (PRF):  Have received numerous recommendations regarding books personnel wanted either added or deleted to the PRF.  The following website is the venue to provide recommendations to the Reading Program Coordinator.  navyreading@nwc.navy.mil 
CHANGES TO PRT:  Beginning with the spring 2007 physical fitness assessment (PFA) cycle, use of the elliptical trainer is approved as an alternate cardio respiratory test option for the 1.5 mile run.  As with the swim and treadmill, authorization to test using the elliptical trainer is at the discretion of the CO/OIC.  NAVADMIN 293/06 provides additional information.  We need to continue to work the PRT into our schedules to ensure our Warriors are “Fit to Fight”.  Additionally even though these machines have been approved for use it still requires CO approval for use.  I’ve tried the PRT on these machines…..Good Luck!
SUMMER SAFETY!!! (OFF DUTY FATALITIES):  With the kick-off of the Memorial Day weekend, Summer is upon us and with it comes the opportunity to get out boats, motorcycles, jet skis, ATVs, motorcycles and other items for summer time fun.  (Please ensure you conduct proper maintenance and safety inspections prior to use of these items).  The Safety Center website has many checklists and recommendations to assist us in conducting a safe event.  As you may know, many off-duty fatalities are attributed to the “high risk sailor”.  Some common characteristics of the high-risk sailor include:  young age (18-25); male; active or interested in hobbies that involve physical skill, speed, heights, motion, and the possibility of injury or death; a spontaneous, independent, volatile personality; desire to impress or surprise others with skills; history of traffic violations and/or accidents; history of alcohol incidents including, but not limited to, binge drinking; owns a motorcycle; injured as a teenager; previous liberty incident, and known to drive long distances without taking recommended rest/sleep breaks.  In FY06, and through April in FY07, PMV fatalities have once again accounted for the majority of off-duty COMPACFLT fatalities. Through your hard work FY07 off-duty fatalities are well below FY06 totals for the same time period, down 65% in the category of PMVs and down 75% in the Recreation/Off-Duty (ROD) category.  With that said one fatality is too many….we’ve got to continue to work Safety for all.    

Commonalities for COMPACFLT PMV fatalities in FY06 and thus far in FY07 were as follows:

· 100% involved male Sailors, same for FY07

· 87% involved E5 and below, 80% in FY07

· 74% involved Sailors 25 years of age or younger, 80% for FY07

· 74% were associated with excessive speed of the vehicle, 60% for FY07

· 70% occurred on or just prior to a weekend or holiday100% for FY07
· 57% of motorcyclists killed had not completed the required Motorcycle Safety Training, 66% for FY07

· 43% were associated with the lack or misuse of safety gear (seatbelts/no helmet), 40% for FY07

· 22% involved alcohol, none in FY07

Commonalities for ROD fatalities in FY06 and thus far in FY07 were:

· 100% involved male E5 or below who were 25 years of age or younger, same for FY07

· 66% occurred on or just prior to a weekend, none in FY07

· 50% were the result of drowning, none in FY07

Hopefully the above information will provide useful insight on your target audience for further safety training.  Two items that you should be aware of are the TRIP’s program (Trip Planner) linked to the Safety Center Web site (which due to Fleet feedback is getting revamped) and a booklet called TRAFFIC5100 (which is the single best traffic safety resource document I’ve seen to date) Log onto www.safetycenter.navy.mil for these and more outstanding products to keep our Warriors safe!
Additionally SUBFOR passed along an outstanding link for a poster to put in your workspaces and to provide some outstanding visual reminders.  The link to the poster is: 
 http://www.safetycenter.navy.mil/media/approach/issues/nov03/pdf/WorkZone.pdf
There are many ways to ensure our Warriors are safe….being proactive, asking the questions and using the many resources available is a great start.  
Even though we’ve been able to reduce the number of incidents in FY07, we haven’t done well recently…..particularly in the area of Motorcycle Safety….ensure your Warriors are trained and wear the proper safety attire.  Don’t drink and drive!
URINALYSIS NON COMPLIANCE DATA: Monthly Urinalysis data is sent to the ADCO’s, Force Master Chiefs and #’d Fleet Master Chiefs to push to CMC’s on the deck plate.  This data, which typically has a month lag, will provide you valuable insight on how the command is doing in meeting the OPNAV instruction requirements of 10%.  FYI, SUBPAC and AIRPAC have requirements of 15% testing and SURFOR has a rqmt of 20% testing.  You should be meeting your TYCOM mandated percentages.  We’ve recently had some commands that continually do not meet the mandatory testing, and we will be focusing hard on those commands to provide the course correction.  Soon the revised OPNAVINST will be signed, some changes to look for are:
· Mandatory testing of new personnel within 72 hours upon reporting.

· Mandatory Command 4 times per month or more testing.

· Mandatory monthly testing of 15% vice 10%.

SPONSORSHIP AND INDOCTRINATION PROGRAMS IN THE FLEET:  The Sponsorship and Indoctrination programs are two programs that “set the tone” for the command.  Although most commands do a good job with both these programs some have gaps, our goal is to close those gaps.  When I see a Sailor sitting at the airport one of the first questions I ask is who is his/her sponsor and has the command made contact, it continues to be a “hit and miss” with the responses.  Take a look at these programs, I’m looking for the best program in our AOR to share.  Some best practices:

· Ensure command websites are updated with Command contact information.
· Ensure the Ombudsman is part of the process.

· The Personnel “Feeder Commands” (Schools, Boot Camp, and Detailers) should have updated TYCOM rosters to quickly allow phone or email contact with the incoming Sailor.
· CMC’s and the Chiefs Mess should be running these programs.
MPT&E among other commands are reviewing these two programs for updates.  Changes are forthcoming.  
ACE CREDITING FOR CMC 9580   Well done to CPPDs CMDCM Gretchen Boals and her team for leading the effort to complete a first ever American Council on Education (ACE) Military Programs Evaluation for NEC-9580/CMDCM.  Presently NEC 9580s will receive up to 24 upper-division baccalaureate category credit hours.    You should see these credits appear on your Smart Transcript; I checked mine today and these were in fact reflected on my Smart.  In the upper-division baccalaureate category, 3 semester hours in organizational behavior, 3 in project management, 3 in budget and resource management, 3 in organizational design and development, 3 in training and development, 3 in operations management, 3 in executive communication, and 3 in strategy and policy.
OMBUDSMAN INST:  The new Ombudsman instruction has been signed and is available.  If you don’t have an updated copy contact your Force or Region Master Chief.  Additionally it can be downloaded from Navy Directline.  The instruction has many significant changes which you should become familiar with.  
RESOURCES:  Attached you will find a document that list several resources for our Sailors and their families.  Although the list is long you might find it contains some very good resource websites.  I’ve added this list again this time due to the positive response from personnel accessing the sites.
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CMC INSTRUCTION:  Currently an updated/new CMC instruction is being re-written and revised to reflect updated changes, the draft copy is at the MCPON’s office and will be revised and released as soon as possible. (Realize it does take time to route through formal process for signing)   A couple of the changes are slating of Flag level CMC’s and the Command Senior Chief program…but there are many more.  Fleet Dirosa will be working the instruction when she commissions the CMC Management Office in D.C. starting in June.
RATING MERGERS:  The #1 question I receive at All-Hands calls is about the Navy’s Rating Mergers.  MPT&E Fleet Master Chief McCalip is putting together a comprehensive booklet to “break down” the latest status of all the Navy’s rating mergers.  Date of delivery: TBD.
MY FINAL “WORD TO THE WARRIORS” AS THE PACIFIC MASTER CHIEF:   As I wrap up my final “Word to the Warriors” memo and head east to relieve Fleet Master Chief Dirosa as USFF Fleet Master Chief, I want to take a quick moment to say THANK YOU Warriors  for your support and your hard work.   Every Sailor I meet inspires me to seek another day in our great Navy and through your hard work we have made many significant improvements and changes in everything from IA and family support, operational excellence, communication, safety, sharing operational best practices, humanitarian assistance and making the commands better for our Sailors, their families and our Navy civilians…..I could go on for hours on your accomplishments…..simply put…. you are engaged…..your working together and your making a difference for our great Navy.  Again thank you for the support for these past two and a half years.  Keep up the great teamwork and continue to give FLTCM(SW/AW) Howard the same support you gave me.  HOO YAH!  I will see you about the Fleet!
KEEP THE PRESS ON WARRIORS!……TOGETHER WE ARE MAKING A DIFFERENCE!  HOO YAH!
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Deployment / Employment Cycle

Dwell		  1.0

HPT	    	 50%

		 Fleet Response Plan:

		 Four Phases: Basic, Integrated, Sustainment, Maintenance.

		 Employable when maintenance / unit level training complete.

		 Navy forces in high demand . . . Balance with Quality of Service

		 Capture all days away from homeport . . . Homeport Tempo (HPT)

		 Capture all deployed time (eliminate 56 day rule)

		 Dwell = 1.0…time in homeport must be greater than or equal to length of last deployment before deploying again

		 CNO controls the throttle . . . Balances COCOM demand / Quality of Service

		 Schedule fidelity. . . Fewer emergent / short notice changes.







27 EMPLOYMENT/FRP Cycle

18 mos Deployability Phase

Multiple options reviewed. . . 

Best balance between Sailor’s Quality of Service with demand for Navy forces



If required    



Meeting Demand

9 months deployed/ 27 months FRP cycle = 33% deployed

FRP Cycle time = 27 months 

Dwell of 1.0 means that the unit did not deploy again for 6 months after return (1.0 X 6)

HPT of 50% would mean that 50% of days during the FRP Cycle (27 months)  would be pier side in Homeport. 









Deployability/Employability

Summary of Changes

Why? …accounts for all of our forward deployed time,

		…maximizes our deployability in the War on Terror,

		    …provides flexibility to our Combatant Commanders, 

		       ... aligns terminology with our joint partners, 

	  and still preserves our traditional 50% time in homeport standard.

Old Policy

PERSTEMPO Cycle

		(5 Yrs:  3 yrs past,  2 ahead)

PERSTEMPO Goal:  >50%

	  (% of time in HPO per cycle)

Deployment length (HPO to HPO)

		56 Days to 6 months





Turnaround Ratio Goal:  >2.0

		

New Policy

Employment/FRP Cycle 

		(nominally 27-32 months)

HOMEPORT TEMPO Goal: >50% 

		(% of time in HPO per cycle)

Deployment length (HPO to HPO)

 Single deployment per cycle: 7 mo 

 Multi-deployments per cycle: 6 mo

 Any COCOM presence meets  minimum

Dwell Limit:  >1.0	        
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CG Example Maint Basic Integrated  |INDERGYEMOMIMN  Dwell 6 mo Deploy 3 mo. Maint
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